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Statement of Philosophy of Ministry 

A Growth Group is a place to build deeper relationships with others, to be encouraged, to grow 

in your faith, to ask hard questions, to pray, to build up others, to experience community, to serve 

with others, to fellowship, and to have a good time.  

Description of Ministry 

The Growth Group ministry is made up of small groups (8-16 people) who meet in the homes of 

church members or regular attendees. Groups will typically meet every other week on a set day. 

The group will meet for approximately one and a half hours. The schedule may vary, but the 

group will probably meet for a several months at a time, take a break for holidays and then start 

up again. The first 20-30 minutes will include food and time to talk together. The next 30-40 

minutes will include a time of Bible study and discussion lead by a pre-determined leader. The 

final 20-30 minutes will be for prayer. 

The purpose of Growth Groups is to provide a place for discipleship and developing deeper 

relationships that can foster couples or one to one discipleship and accountability. The goal is to 

see a majority of church members and regular attendees involved in a Growth Group. The 

desired outcomes include ongoing individual spiritual growth, deeper relationships where 

biblical encouragement and correction can take place, deeper and more personal prayer, 

modeling the Christian walk, intergenerational connections, opportunities to serve with others. 

Biblical Foundations 

Spiritual Growth 

In Colossians 1:9-10, the Apostle Paul’s desire for the church was that they would be filled with 

knowledge of God’s will in spiritual wisdom and understanding, be walking (living) like Jesus 

Christ, be pleasing to God, be bearing spiritual fruit (sharing Gospel, serving others), be 

increasing in knowledge of God. Increasing in knowledge of God and His will can happen 

through the regular preaching of God’s Word, but the other outcomes are more personal and 

require interaction between people. The Growth Groups provide opportunities for this personal 

level of interaction. In Ephesians 4:15-16, Paul describes the church as a body that is meant to 

grow together and when each part is functioning properly builds itself up in love. This is not a 
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description of the pastor or other official leaders doing all of the ministry; rather it is the 

individual members encouraging and helping each other grow. 

Preach & Teach the Word 

Spiritual growth and change comes from hearing the Word of God, but not just through the 

ministry of preaching also through teaching and discipleship. 2 Timothy 4:2 says preach the 

word, be ready any time, reprove, rebuke, exhort with patience and teaching. After preaching 

comes a list of discipling verbs that takes one on one or smaller settings where we can teach, 

encourage, and correct believers in the church. The Growth Groups, along with Sunday School 

and other Bible Studies provide those opportunities. 

Train & Equip Others 

In Ephesians 4:11-13, Paul tells how God has given the church gifts of certain leaders including 

pastors and teachers to do different parts of the ministry. The aim is to equip the saints (the 

church family) to do the work of ministry, to build up the body (the church), until all are 

spiritually mature in unity and knowledge. This is tending to the roots and structure of the vine 

so that fruit can be produced as Marshall and Payne described. They said “the best way to build a 

congregation full of disciple-making disciples is to assemble and train a band of co-workers to 

labour alongside you.”1 In 1 Corinthians 3:5-9, Paul taught that the preachers were not meant to 

be the central figures of the church. We are God’s fellow workers each doing a different part. 

Faithful Teachers 

In 2 Timothy 2:2, Paul told Timothy, a young pastor, that he needs to teach and train faithful 

men in the church to teach others. Marshall and Payne talked about training and developing 

people with Conviction, Character, and Competency.2 Our Growth Groups are led by members 

who have been trained by the pastor to lead their group. We started with our own Group (led by 

the pastor) made up of deacon couples and other mature couples in the church to explain how the 

groups should function and to model how the group interacts, how to ask questions, how to deal 

with potential problems. The pastor provides group leaders with discussion questions each week 

                                                           
1 Colin Marshall and Tony Payne, The Trellis and the Vine, (Kingsford, Australia: Matthias Media), 2009, 116. 
2 Marshall and Payne, 78. 
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based on the Sunday sermon and follows up with the leaders to encourage and provide on-going 

help. 

Application of Philosophy of Ministry 

Our desire in Growth Groups is to create a place where people can build authentic relationships 

that are healthy, functional, and accepting within the church and community. By the leader 

modeling these characteristics in the groups, people will learn more from their actions than just 

their words. Authentic (honest) Relationships include the following characteristics: 

 Self-Disclosure – allow yourself to be known and to know others 

 Care-Giving – seek to love others and to be loved 

 Humility – serve others and to be served 

 Truth – willing to be admonished (corrected) and to admonish others in love 

 Affirmation – to celebrate life and to enjoy being celebrated. 

There are three key elements to the groups (instructions for leaders): 

 Gather – Invite members, welcome new people, and see friendships built. 

 Grow – Encourage discussion where God’s Truth and real life meet. Encourage people to 

go deeper into God’s Word and take real steps of obedience and commitment. Do your 

best to let all voices be heard while keeping individuals from monopolizing the 

discussion or making it all about him/her. 

 Go – Plan to serve together as a group in the community and in the church. Ask the 

Facilities Committee for tasks around the church. 

 

Growth Group leaders are encouraged to look for people who would be good leaders and begin 

to train and encourage them to take turns in leading the group. Eventually, this new person or 

couple will be ready to lead their own group and we can experience more groups within the 

church. The pastor will also look for a godly leader who make take over leadership of the group 

leaders. This person can then mentor and build up the leaders, freeing up the pastor to work with 

training and equipping others. We have some pre-existing Bible study groups and through the 

training and modeling process, hope to see these take on more of the attributes of Growth Groups 

where application and building relationships is included to a greater degree. 
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